COLORADO

Departrnent of Transportation

Consultant Evaluation: Selection Factors and Considefations

Praject Not
Description:

Isu;.jluajj'o'n Factors; ] 4- Satisfactary Plus | 3 - Satlsfactary | 2 - Satisfactory Mirus [ 1.5 Unsaiskactory

1 “Firm's size, organlzation Skructure anid flexibiity, -
3) Production faciiitias and key capablllites Such as CADD, MOSS, atc.

Fifoi {Prime] Canablity 3) Firm's technlcal disciplies and the capabifities of sub-consultants included

on the team,
1) Demonstrated ability to contral cosis.
Simifar P oy .
R s;:; gpflrlre:_:;fs mitar Brojects 2) Demonstrated ahllity to di quality work. 10.00%
i Simter Te |3) penionstrated ahility to meat schadule,
statenientof Interast 1) Quallifcations aid ability of professional personnel {Show years of

cxpariarice and slinflar profect expericnce).

Project Team / Capaclly. 2} Experience o simllar projects as a team,
3] Commitment of key members.
1) Taam's work location relative to the-profect locatton:
Work Location 2} Accassibility of the project team for codidingtion with he COOT Project

praject locatlan
R e

R Hi = = e 5
1} Firm demonstrated understandiog of the profect gaals,
Projert Goals 2) Allst of defiverablas Féqotrad on the project.
3§ For non-project specléic contracts, use a hiypothetical project.

Cost Control:

1) Coritrolling the constiltant canteact costs

2} Gantrafling thie constrijction costs {if rélevant} to stay within budget,

Quiality Control:

1) Insurlng that COOT prqceﬂslres ate foltowed where appropriate.
2] Insurfng that project plans, spires and estimates are free of errors and meat
¢DOT & other agency standards.

Profect Control

Work Mah Schedule;

) fanaging the required wark to meet established schedule,

23 A detailed work howe scliedula should NOT bé incfaded.

1) Has the firm formilated a suecessful approach ta the pioject?

2) Where appropriste, are possible deslgn alternatives suggested?

3) Where appropriate, have you exbihited 2 sensitivity to the genera) publis
contarns?

4} Has the firm demonstratéd a clear and conelse understending of the
piclect based on the data which has biedr provided?

1} Are the major problems [dentified?

Prefect Concept

Project Critical Issues

based on the following:

1) 3 pts=Prime consultant subtnitted UDBE particiation thiat meets or
exceeds UDBE goal far the profect

2} 1 pti=Brime consultant subnitted some UDBE participation, hut does nat
miest UDBE goal for the projest

3) 1 pi = Prime consiltant salimitted gt laast one UPBE subconsultant that has
received less than 5 COOT captracts or subcontracts in fast 3 years
4) O pts= Prime consultart submittéd no UDBE participation

Disadvantaged Bosiness Entesprise
{DBE)




DBE f ESB

Wotl Load

Ernérping Small Business [ES8) Usage

nterview

1) Prime Cansultant Is an ESB; Award 5 polnts
2} Primi Capsultant is ot an ESB Firm: Seare can vary feom 0 to 4 polnts
based on the follawing:

1} Prime Consuitant _s_ql_:lmns 1 or more ESBs that have never been 2 prime or
subcansaltant on a COT profect - Inchade cover [étters of acknowledgement
fromt £58 subs:

1} Aiward 2 poists for each ESB

Pitmeé Consultant subrits ESBs who have previeuisly bagn a prime or
subzonsultant of & CBOT prefect - e cover letters of scknowladnement
from ES9 subs:

2} Award 1 polnt for each ES8

Prime Consultant submits no ES8 particfpation: Award 0 polnts

3) Prl e (.‘onsullant Guhmitted na lFDBE pa;‘ﬂupaﬁun' Award § Dinis
“??E."




